
Drapers’ Multi-Academy Trust Strategy 2022-27 
 

VISION 
 
Drapers’ Multi-Academy Trust is committed to continued improvement in the quality of education it 
provides; increasing collaboration between schools currently within the Trust as well as any new 
schools that may join in the future; growth in high-quality and efficient shared services; and a significant 
increase in the number of learners it supports. 
 
 

STRATEGIC AIMS 
 

1. Continued improvement in the quality of education 
2. Increased number of learners benefitting from the Trust’s resources and expertise 
3. Financial stability and sustainability 
4. Strong partnerships to enhance the Trust’s impacts and enable growth. 

 
 

KEY OBJECTIVES 
 
Objective 1 
Delivering the benefits 
of a strong Trust. 

1. To ensure the overall strength, resilience, and sustainability of the 
Trust and be recognised as a strong Trust. 

2. To increase significantly the numbers of learners benefitting from 
the Trust’s resources and expertise by 2027.  

3. To have a demonstrably positive impact on the communities 
served by the Trust schools. 

4. To utilise the significant expertise and skills represented on the 
Trust Board and its committees to ensure the achievement of its 
strategic aims. 

5. To deliver effective and robust governance that involves all 
schools and exemplifies high ethical standards 

6. Seek to expand the MAT by incorporating more schools into the 
Trust; prioritising at least one secondary school. 

7. Adopt a whole-Trust ethos and organisation; (centralisation of 
administration and support functions; review governance 
structures and effectiveness; developing common approaches to 
T&L where appropriate to do so. 

8. External development of the Trust's marketing strategy to raise 
its profile and increase the recruitment of pupils and students. 

9. Prioritise internal development of the Trust’s brand with our 
people - staff, pupils, governors, so that all stakeholders 
recognise the Dividend and Opportunity of working for a strong 
and developing Trust. 

 
 
 
 
 
 
 
 
Objective 2 
Improving 
pupil performance 

 
 
 
 

 
 

1. To ensure that all schools within the MAT are good or 
outstanding and offer an education that meets the needs of all 
learners. 

2. To create an enhanced capacity for school-improvement across 
the MAT schools. 

3. To promote evidence-based innovations in teaching and learning 
that motivates and inspires pupils. 

4. To add value to pupils’ learning at all stages of their education. 
5. Appoint CEO with responsibility for leading School Improvement, 

with admin/coordination support. 
6. Assign cross-Trust lead responsibilities to Lead Practitioners. 
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Objective 3 
Supporting personal 
development and 
wellbeing   

 
1. To promote good behaviour and the values defined within both 

the Trust Code of Conduct and relevant policies. 
2. To ensure all schools maintain high standards of safeguarding. 
3. To improve pupils’ attendance levels.  
4. To ensure all children access high- quality extra-curricular 

activities and are enabled to build their cultural capital 
5. To offer opportunities that assist pupils with social mobility and 

preparation for being active citizens. 
6. To promote opportunities for staff health and well-being. 
7. To develop and support middle and senior leaders through CPD 

and recognised qualifications such as NPQs and continue to 
provide CPD opportunities for all staff, enabling them to progress 
in their careers across the Trust as a whole. 
 

 
 

Objective 4 
Ensuring excellent 
leadership and 
management  

1. To build and support strong and effective Trust and school 
leadership teams. 

2. To offer opportunities for leadership development across the 
Trust. 

3. To attract and retain excellent teachers and support staff. 
4. To recognise expertise across the whole Trust. 
5. To seek opportunities for shared CPD across the wholes Trust 

 
 

Objective 5 
Prioritising the strategic 
use of resources 

1. To ensure all resources are deployed strategically and efficiently 
to enable the achievement of the Trust’s overall strategic aims. 

2. To prioritise the use of resources in a way that will deliver the 
best outcomes for children.  

3. To prioritise improvements to the built environment so that all 
schools are safe, secure, welcoming and engaging spaces. 

4. To ensure that charitable support received from sponsors 
generates significant educational and social benefits.  

5. Coordination of all income, with prioritisation and distribution of 
budgets and other resources by the Board and CEO as needed 
in order to meet the needs of the Trust and to achieve its 
objectives. 

6. Seek to add two additional Members for future-proofing of 
compliance. 

7. Seek additional Sponsors for the Trust. 
8. Seek additional members of the Trust Board to add experience, 

expertise. 
 

 
Next Steps 

 
Development and agreement of an Implementation Plan with CEO specifying 
 

1. Key Actions 2022-27 (with lead responsibility for these) 
2. Success Criteria 
3. Approach to regular monitoring of progress 
4. Associated resource allocation 


